
&LW\�RI�7UR\�)LUH�'HSDUWPHQW 
�����$QQXDO�5HSRUW 



  

 

 

&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����$QQXDO�5HSRUW 

7DEOH�RI�&RQWHQWV 

/(77(5�)520�7+(�&+,()        � 

25*$1,=$7,21$/�&+$57        � 

%8'*(7            � 

),5(�'(3$570(17�67$7,67,&6       � 

&20081,7<�2875($&+�%85($8      �� 

+20(72:1�+(52(6�$335(17,&(6+,3�352*5$0   �� 

75$,1,1*�',9,6,21�5(3257       �� 

',675,&7�0$3          �� 

67$7,216�	�$33$5$786        �� 

6+,)7�3+2726          �� 

��� 



  

 

 ��� 



  

 

 

$V�ZH�XVKHU�LQ�D�QHZ�\HDU�DQG�FORVH�RXW�D�YHU\�FKDOOHQJLQJ�
������LW�LV�ZLWK�JUHDW�SULGH�WKDW�,�SUHVHQW�WR�WKH�KRQRUDEOH�
0D\RU�5RELQ�,��2GD��KHU�VWDII��HOHFWHG�PHPEHUV�RI�&LW\���
&RXQFLO��DQG�PRVW�LPSRUWDQWO\�WKH�FLWL]HQV�RI�7UR\��WKH�7UR\�
)LUH�'HSDUWPHQW�$QQXDO�5HSRUW�� 
 
7KH�SDVW�\HDU�SUHVHQWHG�RXU�GHSDUWPHQW�DQG�FRPPXQLW\�ZLWK��
XQSUHFHGHQWHG�FKDOOHQJHV�GXH�WR�WKH�KHDOWK�SDQGHPLF�WKDW����
DIIHFWHG�WKH�YHU\�IDEULF�RI�RXU�RSHUDWLRQV��:LWK�D�WHDP�RI����
KLJKO\�GHGLFDWHG�SURIHVVLRQDOV��ZH�ZHUH�DEOH�WR�PHHW�WKH�
QHHGV�RI�RXU�FRPPXQLW\��ZKLOH�DW�WKH�VDPH�WLPH�SURWHFWLQJ�RXU�
SHUVRQQHO�WR�WKH�EHVW�RI�RXU�DELOLW\��7KURXJK�*RG¶V�JUDFH��ZH�ZHUH�DQG�DUH�FRQWLQXLQJ�
WR�QDYLJDWH�WKURXJK�WKLV�WU\LQJ�SHULRG�ZKLOH�EHLQJ�EOHVVHG�E\�WKH�RYHUZKHOPLQJ�VXSSRUW�
RI�WKH�JUHDW�FRPPXQLW\�ZH�DUH�IRUWXQDWH�HQRXJK�WR�VHUYH��)URP�WKH�FRPPXQLW\���������
GRQDWLRQV�RI�33(��OHWWHUV�RI�VXSSRUW��DQG�HYHQ�VZHHW�WUHDWV��RXU�WHDP�LV�ZLOOLQJ�WR�IDFH�
DQ\�FKDOOHQJH�NQRZLQJ�WKH�FRPPXQLW\�GHHSO\�YDOXHV�DQG�DSSUHFLDWHV�RXU�VDFULILFH�� 
 
2QH�RI�WKH�EULJKW�VSRWV�ODVW�\HDU�IRU�WKH�7UR\�)LUH�'HSDUWPHQW�ZDV�WKH�FRQWLQXHG������
VXFFHVV�RI�RXU�+RPHWRZQ�+HURHV�$SSUHQWLFHVKLS�3URJUDP��,Q�������ZH�ZHUH�DEOH�WR�
FRQWLQXH�WR�JURZ�RXU�DSSUHQWLFHVKLS�SURJUDP�DPLG�HGXFDWLRQDO�FKDOOHQJHV�FDXVHG�E\�
WKH�SDQGHPLF��DV�ZHOO�DV�KLUH�WKUHH�RXW�RI�RXU�ILUVW�IRXU�DSSUHQWLFHV�IXOO-WLPH��7KLV�
DPD]LQJ�SURJUDP�KDV�KHOSHG�RXU�RUJDQL]DWLRQ�EH�SUHSDUHG�WR�PHHW�WKH�FULWLFDO��������
ZRUNIRUFH�VKRUWDJHV�LQ�)LUH�DQG�(06�RUJDQL]DWLRQV�WKURXJKRXW�WKH�VWDWH� 
 
2Q�EHKDOI�RI�WKH�GHGLFDWHG�ILUHILJKWHU�SDUDPHGLFV�RI�WKH�7UR\�)LUH�'HSDUWPHQW��,�JLYH�
P\�VLQFHUH�DSSUHFLDWLRQ�WR�5RELQ�,��2GD��KHU�VWDII��PHPEHUV�RI�WKH�&LW\�&RXQFLO��DQG�
WKH�FLWL]HQV�RI�7UR\�IRU�WKHLU�FRQWLQXHG�VXSSRUW�DQG�DVVLVWDQFH�WR�PDNH�RXU�GHSDUWPHQW�
H[FHO�LQ�WKH�VHUYLFHV�WKDW�ZH�SURYLGH�� 
 
6LQFHUHO\� 

Matthew D. Simmons 
)LUH�&KLHI 

��� 

&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
/HWWHU�IURP�WKH�&KLHI 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
2UJDQL]DWLRQDO�&KDUW 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
%XGJHW 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����%XGJHW 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
)LUH�'HSDUWPHQW�6WDWLVWLFV 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����,QFLGHQW�6WDWLVWLFV 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����5HVSRQVH�6WDWLVWLFV 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����6LJQLILFDQW�,QFLGHQWV 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����6LJQLILFDQW�,QFLGHQWV�ZLWK�

/RVVHV�RYHU��������� 

&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����6LJQLILFDQW�,QFLGHQWV�ZLWK�/RVVHV�

2YHU��������� 



  

 

 

&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
�����6LJQLILFDQW�,QFLGHQWV�ZLWK�/RVVHV�

2YHU��������� 

�� 



  

 

 ���� 

&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
&RPPXQLW\�2XWUHDFK�%XUHDX 
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&RPPXQLW\�2XWUHDFK� 

 

)LUH�6DIHW\�(GXFDWLRQ 

&RPPXQLW\�2XWUHDFK���������
SURYLGHV�ILUH�VDIHW\�HGXFDWLRQ�
WR�DOO�FLWL]HQV��2XU�VFKRRO����
SURJUDPV�DQG�HGXFDWLRQDO�
HYHQWV�DOORZ�RXU�GHSDUWPHQW�

WKH�DELOLW\�WR�WHDFK�ILUH��������
SUHYHQWLRQ�DQG�VDIHW\�WLSV�WR�

DOO�DJH�JURXSV� 

 

7KH�6DIHW\�6TXDG 

'HYHORSHG�DV�D�WRRO�WR�KHOS���������
GLVVHPLQDWH�ILUH�VDIHW\�LQIRUPDWLRQ�
WR�RXU�FLWL]HQV�DV�ZHOO�DV�FDUU\�RXU����������

LQIODWDEOH�VDIHW\�KRXVH�DQG�����������
HGXFDWLRQDO�PDWHULDOV�WR�RXU�HYHQWV��
WKLV�RXWUHDFK�SURJUDP�ZDV�PDGH�
SRVVLEOH�WKURXJK�WKH�JHQHURVLW\�RI�

GRQRUV� 



  

 

 

&RPPXQLW\�2XWUHDFK� 

4XLFN�5HVSRQVH�7HDP 

 
7KH�4XLFN�5HVSRQVH�7HDP�VWDUWHG�DV�
DQ�HIIRUW�WR�DGGUHVV�WKH�LQFUHDVH�RI����
RSLRLG�XVH�DQG�RYHUGRVHV�LQ�RXU�FLW\� 

�������������� 

&ROODERUDWLRQ�ZLWK�ILUH�DQG��SROLFH��DV�
ZHOO�DV�FRXQW\�PHQWDO�KHDOWK�DJHQFLHV�

DOORZV�RXU�WHDP�WR�UHDFK�RXW�WR���������
SRWHQWLDO�FOLHQWV�DQG�FRQQHFW�WKHP�WR�

WKH�VHUYLFHV�WKH\�QHHG�� 

&DUERQ�0RQR[LGH� 
6PRNH�'HWHFWRU�3URJUDP 

 
7KH�7UR\�)LUH�'HSDUWPHQW 

SURYLGHV�KRPH-RZQHUV�ZLWK�FDUERQ�
PRQR[LGH�VPRNH�GHWHFWRUV��2XU�����

ILUHILJKWHUV�ZLOO�SURYLGH�LQVWDOODWLRQ�
DQG�VDIHW\�HGXFDWLRQ�GXULQJ�������������

WKHLU�YLVLW�� 
 

&DOO����-���-�����IRU�DQ����������������
DSSRLQWPHQW� 

 
'RQDWLRQV�SURYLGHG�WR�WKH 

³&DUERQ�0RQR[LGH�)XQG´�KHOG�E\�
7KH�7UR\�)RXQGDWLRQ�DOORZ�WKLV�����

SURJUDP�WR�FRQWLQXH�IRU�LWV��WK�\HDU� 

�� 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
&RPPXQLW\�2XWUHDFK�%XUHDX� 

Community Outreach Bureau                 
2020 Statistics 

&RPPXQLW\�2XWUHDFK ���� 

*HQHUDO�,QVSHFWLRQV ��� 

5H-,QVSHFWLRQV ��� 

3ODQ�5HYLHZV �� 

)LUH�3UHYHQWLRQ�3HUPLWV �� 

)LUH�,QYHVWLJDWLRQV �� 

3XEOLF�(GXFDWLRQ�(YHQWV �� 

$WWHQGDQFH�#�3(�(YHQWV ���� 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
+RPHWRZQ�+HURHV� 

$SSUHQWLFHVKLS�3URJUDP 

 

3LFWXUHG�OHIW�WR�ULJKW��WRS�WR�ERWWRP�� 
(OL�0RUDQGR��IRUPHU�DSSUHQWLFH�DQG�FXUUHQW�
))�,,�(07-%��-RVHSK�6FKPHO]HU��IRUPHU���
DSSUHQWLFH�DQG�))�,,�(07-%��=DQH�'UDNH��
IRUPHU�DSSUHQWLFH�DQG�FXUUHQW�))�,,�(07-%��
DQG�%HQMDPLQ�6FKUHLEHU��FXUUHQW��DSSUHQWLFH��
0RUDQGR��6FKPHO]HU��DQG�'UDNH�DUH�FXUUHQWO\�
HQUROOHG�LQ�SDUDPHGLF�VWXGLHV�DW�(GLVRQ�6WDWH�
&RPPXQLW\�&ROOHJH��ZKLOH�6FKUHLEHU�UHFHQWO\�

FRPSOHWHG�SDUDPHGLF�VWXGLHV�DW�6LQFODLU� 

 
2YHU�WKH�ODVW����\HDUV��WKHUH�KDV�EHHQ�D�GUDVWLF�GHFUHDVH�LQ�ORFDO�DQG�PLQRULW\�DSSOLFDQWV�

WR�7UR\�)LUH�'HSDUWPHQW�FDXVHG�E\�WUDLQLQJ�DQG�HGXFDWLRQDO�EDUULHUV�� 
2XU�DSSUHQWLFHVKLS�SURJUDP�LV�KHOSLQJ�RXU�GHSDUWPHQW�LQ�FDUHHU�UHFUXLWPHQW�DQG�����������

GLYHUVLW\�� 
 

(GLVRQ�QRZ�RIIHUV�(PHUJHQF\�0HGLFDO�7HFKQLFLDQ�FHUWLILFDWLRQV�EHFDXVH�RI�WKH����������
SDUWQHUVKLS�ZLWK�RXU�GHSDUWPHQW��7KHUH�KDV�EHHQ�DQ�LQFUHDVH�LQ�WKH�QXPEHU�RI�VWXGHQWV�

SXUVXLQJ�(07�FHUWLILFDWLRQV�DV�D�GLUHFW�UHVXOW�RI�WKLV�SURJUDP� 
 

2XU�DSSUHQWLFHV�KDYH�JUDGXDWHG�IURP�ILUH�VFKRRO��DQ�(07-%�SURJUDP��DQG�DUH�FXUUHQWO\�
SXUVXLQJ�SDUDPHGLF�FHUWLILFDWLRQV��:H�KDYH�KLUHG�WKUHH�RXW�RI�IRXU�DSSUHQWLFHV�IXOO-WLPH�� 

 
7R�KHOS�VXVWDLQ�WKLV�SURJUDP��GRQDWLRQV�DUH�DFFHSWHG�WKURXJK�WKH�³+RPHWRZQ�+HURHV´�

)XQG�DW�7KH�7UR\�)RXQGDWLRQ� 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
7UDLQLQJ�'LYLVLRQ 



  

 

 

&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
7UDLQLQJ�5HTXLUHPHQWV 

6WDWH�5HTXLUHPHQWV 

2KLR�(06�LV�D�GLYLVLRQ�RI�WKH�2KLR�'HSDUWPHQW�RI�3XEOLF�6DIHW\���2KLR�(06�JRYHUQV�
WKH�UHTXLUHPHQWV�DQG�FHUWLILFDWLRQV�IRU�HPHUJHQF\�ZRUNHUV��,Q�RUGHU�WR�PDLQWDLQ�RXU�
FHUWLILFDWLRQV�DV�)LUHILJKWHU�/HYHO����3DUDPHGLF�DQG�)LUH�6DIHW\�,QVSHFWRU��2KLR�(06�
UHTXLUHV�WKH�IROORZLQJ�&(8¶V�HYHU\�WKUHH�\HDUV� 
 )LUHILJKWHU���-����+RXUV 
 3DUDPHGLF�-����+RXUV 
 )LUH�6DIHW\�,QVSHFWRU�-����+RXUV 

:H�DOVR�PHHW�WKH�UHTXLUHPHQWV�IRU�WKH�*UHDWHU�0LDPL�
9DOOH\�(06�&RXQFLO��*09(06&��DQG�WHVW�HDFK�\HDU�
WR�RSHUDWH�ZLWKLQ�WKHLU�UHJLRQDO�SURWRFROV�� 

,QVXUDQFH�6HUYLFHV�2IILFH��,QF� 
,62�UDWHV�FRPPXQLWLHV�DQG�SURYLGHV�LQIRUPDWLRQ�UHJDUGLQJ�SURSHUW\�
DQG�FDVXDOW\�LQVXUDQFH��3URXGO\��7)'�HDUQHG�D�UDWLQJ�RI���DV�FRP�
SDUHG�WR�LW¶V�SUHYLRXV�UDWLQJ�RI����$OWKRXJK��LW�LV�YHU\�GLIILFXOW��RXU�
JRDO�LV�D���UDWLQJ��,Q�RUGHU�WR�DFKLHYH�WKLV��ZH�DUH��ZRUNLQJ�WRZDUG�
H[FHHGLQJ�WKHLU�WUDLQLQJ�FULWHULD� 

1)3$����� 
1)3$��1DWLRQDO�)LUH�3URWHFWLRQ�$JHQF\��SURYLGHV�JXLGHV�DQG�VWDQGDUGV�

IRU�WKH�ILUH�LQGXVWU\���2QH�RI�WKHVH�LQFOXGHV�1)3$�������ZKLFK�LV�WKH�
VWDQGDUG�WKDW�OD\V�RXW�TXDOLILFDWLRQV�DQG�WUDLQLQJ�UHTXLUHPHQWV�IRU�SURIHV�
VLRQDO�ILUHILJKWHUV��7KLV�LV�DOVR�WKH�VWDQGDUG�,62�XWLOL]HV�LQ�LWV�FULWHULD�IRU�
UDWLQJ�D�WUDLQLQJ�SURJUDP��:H�QRZ�IROORZ�1)3$������VWDQGDUGV�DQG�LWV�

MRE�SHUIRUPDQFH�UHTXLUHPHQWV��-35V��IRU�ILUHILJKWHUV� 

�� 

$SSUHQWLFHVKLS�3URJUDP�DQG�3DUDPHGLF�6WXGHQWV 
7KH�7)'�$SSUHQWLFHVKLS�3URJUDP�DQG�(07¶V�LQ�SDUDPHGLF�VFKRRO��IDOO�XQGHU�WKH�GL�
UHFWLRQ�DQG�VXSHUYLVLRQ�RI�WKH�7UDLQLQJ�'LYLVLRQ��7KH�7UDLQLQJ�'LYLVLRQ�DVVXUHV�VWX�
GHQWV�DUH�SURYLGHG�ZLWK�D�JRRG�WUDLQLQJ�H[SHULHQFH��DV�ZHOO�DV��VXFFHVVIXOO\�FRPSOHWH�

WKH�SURJUDPV�ZLWK�VDWLVIDFWRU\�JUDGHV��:H�DUH�WKDQNIXO�
IRU�RXU�SDUWQHUVKLSV�ZLWK�(GLVRQ�&RPPXQLW\�&ROOHJH�

DQG�WKH�2KLR�)LUH�$FDGHP\� 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
7UDLQLQJ�'LYLVLRQ 



  

 

 �� 

�����7UDLQLQJ�6WDWLVWLFV 

�����ZDV�FKDOOHQJLQJ�LQ�WKH�WUDLQLQJ�GLYLVLRQ�GXH�WR�OLPLWDWLRQV�WR�PHHW�LQ���
SHUVRQ�DQG�RII-VLWH��&RQVLGHULQJ�WKH�REVWDFOHV��ZH�ZHUH�DEOH�WR�RYHUFRPH�

WKHVH�OLPLWDWLRQV�DQG�XWLOL]H�FUHDWLYH�WUDLQLQJ�SODWIRUPV�DQG�PHWKRGV��:H�HYHQ�
LQFUHDVHG�RXU�ILUHILJKWHU�WUDLQLQJ�KRXUV�WKURXJK�WKH�XVH�RI�WKH�EXLOGLQJV�RQ�WKH�

IXWXUH�ILUH�VWDWLRQ�VLWH� 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
7UDLQLQJ�'LYLVLRQ 



  

 

 

�����7UDLQLQJ�+LJKOLJKWV 

�� 
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&LW\�RI�7UR\�)LUH�'HSDUWPHQW� 
'LYLVLRQ�0DS 



  

 

 

&LW\�RI�7UR\�)LUH�'HSDUWPHQW 
�����$QQXDO�5HSRUW 
6WDWLRQV�	�$SSDUDWXV 

�� 



  

 

 

)LUH�6WDWLRQ�2QH 

(VW������-�6WDWLRQ�� 
���(DVW�5DFH�6WUHHW��7KLV�VWDWLRQ�LV� 

VFKHGXOHG�WR�EH�UHSODFHG�ZLWK� 
SURSHUW\�SXUFKDVHG�RQ�&DQDO�VWUHHW� 

�� 

6WDWLRQ�2QH�$SSDUDWXV��0HGLF-���D������)RUG�$PEXODQFH��7DQNHU-���D������3LHUFH�7DQNHU��
(QJLQH-���D������)HUUDUD�5HVFXH�(QJLQH��7RZHU-���D����¶�3LHUFH�$UURZ�$HULDO��DQG�*UDVV-���D�

�����)RUG��[�� 



  

 

 

)LUH�6WDWLRQ�7ZR 
(VW������-)LUH�6WDWLRQ�� 
�����1RUWK�0DUNHW�6WUHHW 

$GPLQLVWUDWLYH�KHDGTXDUWHUV�	�WUDLQLQJ������
GLYLVLRQ� 

�� 

6WDWLRQ���$SSDUDWXV��(QJLQH-���D������3LHUFH�6DEUH��0HGLF-���D������)RUG��$PEXODQFH��DQG�WKH�������
0LDPL�&RXQW\�+D]0DW�5HVSRQVH�8QLW��D������(9,� 



  

 

 

6WDWLRQ���$SSDUDWXV��/DGGHU-�������3LHUFH���¶�$HULDO��0HGLF-���D�������������������
,QWHUQDWLRQDO�7HUUDVWDU�$PEXODQFH��DQG�6WDWLRQ���5HVHUYH�(QJLQH��D������6PHDO�

3XPSHU� 

)LUH�6WDWLRQ�7KUHH 

(VW������-)LUH�6WDWLRQ�� 
���6RXWK�6WDQILHOG�5G�� 

+RPH�RI�&RPPXQLW\�2XWUHDFK�DQG��������
)LUH�,QVSHFWRUV�� 

�� 
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